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Il Semester B.Com. Examination, June/July 2025
(SEP Scheme)
COMMERCE
COM 2.3 : Human Resource Management

Time : 3 Hours Max. Marks : 80

Instruction : Answers should be written either in English or in Kannada only.

SECTION - A
QPN - D
1. Answer any 7 sub-questions. Each sub-question carries 2 marks. (7x2=14)
BRFTRETR 7 e0B-TZNoR c0308. B8 0B-T, 313 STW 90BN,
a) What is Human Resource Management ?
BTH BOBIQO ABFBH DOTTEID ?
b) Give the meaning of adaptive structure.
STLE VWS OB ?
c) Define recruitment.
3€e3082 030, 299,859, A
d) What is benchmarking ?
TIRTTIOT Q0TTERD ?
e) What do you mean by job analysis ?
QOTIR, Tt DFETES OTTERD ?
f) What do you mean by informal organisation ?
e5TPTE0T BOTPEIT OTTERO ?
g) Mention 2 unethical practices in recruitment.
353080 030E) DTE B85, 8T LLWANTT), JRIRQR.
h) What is HR audit ?
VRTD FOTIRY e%éw@a"’faecp’a' Q0TTER 2
i) What is talent management ?
T, 8070 VBE B 0T ?
j) Mention 2 qualities of HR manager.
BIVIR BOTIRO a’ﬁ@pﬁﬁd 2 fowﬁ@a’% eved gD,
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SECTION - B
QFN -
Answer any 3 questions. Each question carries 8 marks. (3x8=24)

- - )
o3 w »\.v \,\... 3 \-\.\3 -X\W \A\\—D‘;} w \-« \\.\3-‘ 8 CC_’:*‘i Co

2. Discuss the various steps in training process.
- N AN c\ N w,)-\:(—“g?(\‘ sl

\K '\_ )
\.\/u\.\\- \.\.\v\» _\ u\,w&v oL WA WY '\

3. Discuss the causes of employee grievances at workplace.
PTRR, N TFTYS F95TT 2oIRTINST FoOINIRY 13e3 R,

) X

4. Explain the role of HR manager in ensuring organisationai success.
2000 ‘scn o CTTTY, 23, TRIWVTY TnTS FoTIQY S 3*? TTT T3, T3, DVOR.

5. Give the meaning of transfer and state the reasons.
IMEIFCD &3/ ﬁi QR R Js‘ﬁ%ﬁt@i 3.

6. Discuss various types of comparative management styles.
DT DeSL LOTST NI 30N D W

SECTION-C
DI -

Answer any 3 questions. Each question carries 14 marks. (3x14=42)
QRT3 3 ::J:‘iﬁﬁl HSON. T, cq,:s i 14 =o3nsd.

7. Explain the steps involved in selection process.
£ T,3,080009T TOSNFRY, VWOR.

8. Whatis performance evaluation ? Explain the nature and methods of performance
evaluation in organisation.
TADFFS TP FTRTT 0TI ? FOFDY, BT T[T T DTITTIY, DTOR.

9. Describe the strategies to prevent discrimination practices at workplace and
how to overcome this ?
Jurm en "’éd\f) ST, BN ‘1»533 SENL od 308, ‘1\3533 QWO TR mmﬁ men
farc @)m ?

10. Describe the purpose and components of human resource policies in the
organisation.
~o~ $ODYST [ID ROTIRO QSN GVT T O eo:ﬁ'wm QWO

11. Expiain how organisational structure adapts to changes in the technology.

0T, IT WHCHBENFI), 0T T3S Tert OTDBAZRWIT, DTON.
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